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QCS Training Step By Step Instructions to how QCS QCS Training Step By Step Instructions to how QCS 
relates to P3 and RMSrelates to P3 and RMS

This section contains helpful step by step procedures on 
how tasks are performed using QCS to plan and manage 
the project.  The procedures take you from installing QCS 
on the contractors machine for the first time to importing 
and exporting to the Government and the construction 
schedule, as well as, through pay applications. This section 
is not intended to fully train you on all of the ins and outs 
of QCS, but to provide you a basis to build on.  The full 
manual (website is shown on the last page of the section) 
can be printed for reference and specific tasks that are not 
cover in this class.
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Contractors Website to download the QCS program:
Contractors Website to download the QCS program:Contractors Website to download the QCS program:

Contractors Website to download the QCS program:



9/23/2004
3

Select software updates then click the latest version of QCS:  
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Download the program and set up as server on QC’s 
machine.

The QCS system can be networked to run on multiple computers.  
Refer to User guide for networking information (website at end of this 
section).
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Once QCS is loaded on the machine you will have an Once QCS is loaded on the machine you will have an 

Icon to click to use:Icon to click to use:

Default user ID is shown above and the password is 
“masterkey”. 

Once you are logged into the system then you have to 
get a project setup disk from the Corps of Engineers 
(COE) to set up a new project on your machine.
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The home tab is where all projects are stored.  The home tab is where all projects are stored.  
Highlight app.Highlight app. ProjProj. and push edit tab or double click . and push edit tab or double click 
the project to access.the project to access.
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Once you receive the setup disk from the Resident or Once you receive the setup disk from the Resident or 
Area Office you will click the add tab and the Area Office you will click the add tab and the 
following screen with come up.following screen with come up.
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Then click the Import from Government tab and the Then click the Import from Government tab and the 
screen below will pop up to route the import to the screen below will pop up to route the import to the 
location of the Governments export either disk or location of the Governments export either disk or 
where you saved to c:where you saved to c:
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Highlight the file then select openHighlight the file then select open
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Click OK and the job will be set upClick OK and the job will be set up
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All Government required fields will be filled in as 
shown below. Note: Ready Only
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Contractor must fill in the fields for Prime contractor,Contractor must fill in the fields for Prime contractor,
subcontractor, Contractor Insurance, Payrolls.  Pay subcontractor, Contractor Insurance, Payrolls.  Pay 
activities and progressactivities and progress payments will be discussed in a later payments will be discussed in a later 
portion. The Specification sections and submittal register portion. The Specification sections and submittal register 
should be filled in per theshould be filled in per the contract documents.  Note:  The contract documents.  Note:  The 
submittal register needs to be reviewed with the submittal register needs to be reviewed with the 
specifications sections and expanded or elaborated as specifications sections and expanded or elaborated as 
necessary. IE: Fixture submittals is typically a single line necessary. IE: Fixture submittals is typically a single line 
item and if you break the line items out then you wonitem and if you break the line items out then you won’’t t 
have to resubmit the entire package if a couple of the have to resubmit the entire package if a couple of the 
fixtures are disapproved, but the rest of the material meet fixtures are disapproved, but the rest of the material meet 
thethe specification.  Contractor may also consider breaking specification.  Contractor may also consider breaking 
out rebar, structural steel, and Items that will be sequenced out rebar, structural steel, and Items that will be sequenced 
per BLDG in order to getper BLDG in order to get approval on the critical items 1approval on the critical items 1stst..
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Prime contractor tabPrime contractor tab

Fill in all applicable tabs.
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Subcontractor TabSubcontractor Tab

Responsibility code ties to the schedule.
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Contractor Insurance TabContractor Insurance Tab

Insurance can be entered either by the contractor or the COE, 
depending what is worked out with your field personnel.  This one 
is filled out by the COE, note: the READ ONLY!
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Contractor PayrollsContractor Payrolls

This is a tracking tool for certified pay rolls.  This one is set up for the Gov. to 
track not the contractor.  Typically the contractor is required to track.
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Specification Section TabSpecification Section Tab

As stated above specification sections should be the same as in the 
contract, but must be checked by QC for completeness.
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Submittal Register TabSubmittal Register Tab

The submittal register is all of the specific items per specification section that 
require submission to the COE.  Items can be added to the register in order to 
better cover a section or to sequence the approvals of submittals for work in 
the field.  All contractors  have to do is click the add button on the section 
that you would like to add an item to and follow the screens.
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Adding a submittal item to registerAdding a submittal item to register

Fill in description, paragraph, type (drwgs, data, etc…) and whether or not it is a 
GA or FIO.

Once the schedule is imported into QCS through SDEF then all submittal Items 
must be tied to specific schedule activities (either by typing in the activity # or by 
the drop down menu) in order to track when submittals are required to be 
submitted with the Gov. review time included.
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Transmittal TabTransmittal Tab

The Transmittal Log screen is where you create the 4025 cover for submittals 
and track submittals that are in the system. Click the add  tab and follow the 
screens, pick a spec. section, select an item # or #’s then the transmittal # will 
be populated. Input variance if applicable and the QC action code for the 
submittal, A, or B then click eng4025 at top right to print.
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The Next area to look at is the: Quality Control Tab.The Next area to look at is the: Quality Control Tab.
This tab is where all daily reports are created.This tab is where all daily reports are created.

This must be filled in completely and a hard copy turned over to the 
COE daily, as well as Weekly updates (exports) (or what ever time 
frame is worked out with COE Field personnel) through a data disk 
exchange.  
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Imports/ Exports are done through the appropriate tab Imports/ Exports are done through the appropriate tab 

and category.and category.
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All exports to the Gov. or imports from the Gov. will All exports to the Gov. or imports from the Gov. will 
be done through the RMS link, then select the be done through the RMS link, then select the 
appropriate type of import of export. appropriate type of import of export. 

Message of problems will appear as can be seen with the clin’s not 
adding up.
The Excel Template is for submittal registers, but is currently not used 
due to spec’s intact.
The NAS(SDEF) is the tab to import the P3 schedule for preliminary, 
initial, and monthly updates of the project schedule.  This will be 
discussed later.
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Reports: is a project tool used printReports: is a project tool used print reports required reports required 
for submission of the.  for submission of the.  
Each tab has its own individualized reports as shown in Each tab has its own individualized reports as shown in 
the screens below.the screens below.

AdministrationAdministration
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FinancesFinances
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Quality ControlQuality Control
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SubmittalsSubmittals
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SchedulesSchedules
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SCHEDULES & PAY APPLICATIONS:SCHEDULES & PAY APPLICATIONS:
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The screen you will see after clicking import from The screen you will see after clicking import from 
contractorcontractor’’s NASs NAS
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1st step is to ensure you have the Standard Data Exchange 
Format (SDEF) conversion in P3.  This program is on all 
P3 installation disks.
1) Insert p3 cd
2) Click browse
3) Copy the sdef folder to your c drive
4) Extract p3sdef
5) Click setup
6) Then after that is complete you should see the 
following under tools when you open P3 under
checkin/check out 2  P3sdef
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In order for the SDEF to operate properly with QCS the activity In order for the SDEF to operate properly with QCS the activity code structure must code structure must 
be exactly as follows:be exactly as follows:

Field #Field # CodeCode LengthLength Field DescriptionField Description

11 WRKPWRKP 33 Workers per dayWorkers per day
22 RESPRESP 44 ResponsibilityResponsibility
33 AREAAREA 44 AreaArea
44 MODFMODF 66 MOD or Claim #MOD or Claim #
55 BIDIBIDI 66 Bid Item (Bid Item (ClinClin #) exactly per contract doc.#) exactly per contract doc.
66 PHASPHAS 22 PhasePhase
77 CATWCATW 11 Category of WorkCategory of Work
88 FOW1FOW1 10 10 Feature of Work 1Feature of Work 1
99 FOW2FOW2 1010 Feature of Work 2Feature of Work 2
1010 FOW3FOW3 1010 Feature of Work 3Feature of Work 3

If you have specific codes that are used by your company such asIf you have specific codes that are used by your company such as aa updtupdt Update line Update line 
then they can be added below # 10.then they can be added below # 10.

CATW are typically CCATW are typically C-- civil, Acivil, A-- architectural, Sarchitectural, S-- structural, etc.. structural, etc.. 
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Note: it is imperative that in all schedules initial, Note: it is imperative that in all schedules initial, 
preliminary, and monthly updates that thepreliminary, and monthly updates that the ClinClin’’ss
balance to the entire contract amount.  This means balance to the entire contract amount.  This means 
summary activities for the 90 day schedule and also summary activities for the 90 day schedule and also 
whenever a mod is issued by the COE a activity has to whenever a mod is issued by the COE a activity has to 
be added perbe added per clinclin to total the amount of the to total the amount of the 
modification.modification.

Once the project is set up properly and activities are Once the project is set up properly and activities are 

added then an import is ready toadded then an import is ready to bebe performed.performed.
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ExportingExporting sdefsdef from P3 for importing to QCSfrom P3 for importing to QCS

1)1) Select theSelect the sdefsdef from the tool tab in P3, (note: you can not from the tool tab in P3, (note: you can not 
have the project open to perform a successful export)have the project open to perform a successful export)
From P3From P3

Highlight the project you want to export select the 
proper directory to export to; then click convert and 
close when it is complete.
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This is a directory that was set up in C: specifically for This is a directory that was set up in C: specifically for 
SDEF exports.SDEF exports.
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Then select import/ export tab in QCSThen select import/ export tab in QCS
QCSQCS
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Select NAS (SDEF)Select NAS (SDEF)
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Import contractors NASImport contractors NAS

All items must be selected as shown.

Click the next tab
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Select location of SDEF and highlight the file.Select location of SDEF and highlight the file.
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Then click import NAS (SDEF)Then click import NAS (SDEF)

Click continue
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It will process the files and then the following screen It will process the files and then the following screen 
will come up.will come up.

Select ok and you will see the next screen, which will tell you all 
of the changes.
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You have to clear all of the Items that are blue before 
you can do any other work on schedule related items in 
QCS.  Just click on the blue items and accept or deny 
the changes.  They will be spelled out below once the 
activity is highlighted.
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Note: be patient after you click close it takes a while to process 
the accepted changes.

Now you have your 1st schedule in QCS and you must go and 
tie the submittal items to that schedule in order to link the two.
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Go to Administration tab and select submittal registerGo to Administration tab and select submittal register
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Click on the submittal item and select edit or double Click on the submittal item and select edit or double 

clickclick

If you know the Activity id to the activity associated with 
the submittal you can type it in the block required for 
activity, if not select the drop down menu and select the 
applicable activity.
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Once you have found the appropriate activity Once you have found the appropriate activity 
(descriptions are in gray area) select click ok.  The (descriptions are in gray area) select click ok.  The 
activity selected should be an activity that needs the activity selected should be an activity that needs the 
submittal approval to start.  This will allow QCS put submittal approval to start.  This will allow QCS put 
required by date in the table for submittals so you can required by date in the table for submittals so you can 
track what submittals are critical to be submitted and it track what submittals are critical to be submitted and it 
will be updated with every schedule update.will be updated with every schedule update.
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Pay applications:Pay applications:

The requested percentages for each monthly update must The requested percentages for each monthly update must 
be agreed to between the QC and the QA on the project.  be agreed to between the QC and the QA on the project.  
They should be on a schedule line item by line item basis They should be on a schedule line item by line item basis 
and should show the activity ID, description, actual start / and should show the activity ID, description, actual start / 
finish date of that activity the previous percent agreed if finish date of that activity the previous percent agreed if 
applicable, and the requested percent for that period.  applicable, and the requested percent for that period.  

Once they are agreed to and the record paper is signed by Once they are agreed to and the record paper is signed by 
both QC & QA.  The contractor should update the schedule both QC & QA.  The contractor should update the schedule 
to reflect that information and move the data date to reflect to reflect that information and move the data date to reflect 
the period of performance.  the period of performance.  

Then repeat the SDEF procedures for that schedule and Then repeat the SDEF procedures for that schedule and 
import the SDEF as described above.import the SDEF as described above.
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Before submitting a pay application, but after importing the Before submitting a pay application, but after importing the 
SDEF go to reports in QCS and print the following report SDEF go to reports in QCS and print the following report 
to turn in with the pay application and also to check against to turn in with the pay application and also to check against 
the signed agreed to percentages page to ensure that the the signed agreed to percentages page to ensure that the 
proper percents were entered into P3.proper percents were entered into P3.
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Note if the percentages do not match have the scheduler reNote if the percentages do not match have the scheduler re--due due 
the incorrect percentages.  This will aid in getting you monies the incorrect percentages.  This will aid in getting you monies in in 
a timely fashion.a timely fashion.

You should have an activity in the schedule for stored materialsYou should have an activity in the schedule for stored materials
if any are being requested.  The total amount ofif any are being requested.  The total amount of stored materials stored materials 
has to be entered under the administration tab.  Select pay appshas to be entered under the administration tab.  Select pay apps, , 
requested activity earnings then additional earnings. Activity requested activity earnings then additional earnings. Activity 
earning should come up first then select the additional earningsearning should come up first then select the additional earnings
tab.  This screen will show the total amount paid to date as weltab.  This screen will show the total amount paid to date as well l 
as accrual this period.  This screen is a good double check thatas accrual this period.  This screen is a good double check that
the properthe proper amount of monies is being requested.  Note: the amount of monies is being requested.  Note: the 
requested pay application will not show up on the pay requested pay application will not show up on the pay 
application screen until it is approved by the COE and you application screen until it is approved by the COE and you 
receive a update for the COE with the pay app on it.receive a update for the COE with the pay app on it.
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All stored material should be entered in the top right All stored material should be entered in the top right 
hand box Estimated Stored Materials Included in hand box Estimated Stored Materials Included in 
activity earnings.activity earnings.

Enter the thru date and the invoice date then select the Enter the thru date and the invoice date then select the 
Yes at the bottom right hand corner for Requested Yes at the bottom right hand corner for Requested 
earnings completed.earnings completed.

Then prepare all documents for pay apps and perform Then prepare all documents for pay apps and perform 
an export of QCS to the COE.an export of QCS to the COE.
Turn in all information including schedule backTurn in all information including schedule back--up and up and 
all applicable reports with the pay application.all applicable reports with the pay application.
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The last Item to review weekly is the action Item tab The last Item to review weekly is the action Item tab 
under administration.under administration.

This should be reviewed weekly by the QC to ensure that all 
Items are being addressed.
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All of the Information show in this section is a brief All of the Information show in this section is a brief 
summary of the procedures for operating QCS.  For summary of the procedures for operating QCS.  For 
more detailed information you can print the 190 page more detailed information you can print the 190 page 
manual from the QCS website shown below.  For manual from the QCS website shown below.  For 
specific questions you can call the RMS people at 760specific questions you can call the RMS people at 760--
247247--0217 or Jason Price at 8170217 or Jason Price at 817--886886--1655.1655.



9/23/2004
55


